
Sustainability Drivers

The tipping point has been reached; 
■ Flat Economy businesses cannot avoid being impacted 

by sustainability.

■ Flat Economy

■ Company’s DNA

■ Market Demand

■ Green Building Value Proposition

■ Regulatory Requirements

■ Over 50% of U.S. states have legislation in-process  

■ New York City: Greener, Greater Buildings Plan – Passed December 9, 2009

■ California: Assembly Bill 1103 – Enacted October, 2007

■ UK Climate Change Act, Carbon Reduction Commitment and Energy Market Reform

■ EU Energy Performance of Buildings Directivegy g

 These sustainability drivers require awareness & action …
… and present opportunity
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Market Demand

■“The Market” is demanding more responsible behavior
—Triple Bottom Line approaches to investmentp pp
—Market Forces – United Nations Environmental Program (UNEP) 
—Significant increase in groups signing the UNEP’s Principles of 

Responsible Investment (PRI)
N t j t i f b t l i t l k f d—Not just economic performance, but also environmental, work force and 
security issues

—RREEF, Lend Lease, PruPrim, Kennedy USA, others

■Performance Transparency Accountability■Performance, Transparency, Accountability
—Best in class
—Ability to document and track performance

O /U
What the Market 

■Owners/Users

■Public image

■Employee benefits

Values 
= 

M k t V l■Employee benefits

■Generation X, Y and the ‘Millennials’….
Market Value
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Green Building Value Proposition

Ability to evaluate owned and 
leased real estate on the

DON’T FORGET ABOUT THE DATA
leased real estate on the 
basis of Triple Bottom Line 
considerations

 Economic and return factors specific to Immediately begin tracking and analyzing all

Capturing and managing data should be a 
fundamental part of your efforts…

 Economic and return factors specific to 
green considerations and strategies

 Environmental impact

 Workforce implications

■ Immediately begin tracking and analyzing all 
commodity consumption (e.g. energy, waste, 
water)

p

 Recognition of market trends and 
level of adoption in specific 
markets and how these influence 
employee attraction and

■ Establish Baselines

■ Understand your Environmental Impacts
employee attraction and 
retention ■ Monetize results when possible

■ Translate Data ( e.g., carbon reduced = # 
trees saved)trees saved)
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Green Building Opportunity Index

 First market tool to rank office markets on the basis of 
real estate fundamentals and green/sustainability 
considerations

 Based on six main criteria Based on six main criteria
 Office Market Conditions
 Investment Outlook
 Green Adoption & Implementation
 Mandates & Incentives Mandates & Incentives
 State Energy Initiatives
 Green Culture

 Bridges the gap in understanding how to 
assess the value of sustainabilityassess the value of sustainability

BENEFITS
 Ability to assess office markets on the basis of both real 

estate fundamentals and green factors
 Looks to potential of future opportunities for green 

adoption and assesses market’s abilities to actually 
implement incorporation of green strategies

 Allows comparison of major office markets on basis of 
both public and private factors

 Provides valuable, market-based data that can be used 
in both acquisition and disposition decisions
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U.S. Green Practice Policies

— Energy Efficiency*

— Water Efficiency*

— Sustainable Site management*

S lid W t M t*— Solid Waste Management*

— Sustainable Purchasing

Green Cleaning— Green Cleaning

— Integrated Pest Management

— Green ConstructionGreen Construction

— No-Smoking

* Indicates reporting requirement
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